BANWELL PRIMARY SCHOOL

BEHAVIOUR POLICY

Why we need the policy

To encourage and ensure a consistent approach to the management of behaviour and performance from staff and learners in our learning environment.

What we hope to achieve

To encourage positive attitudes towards others, the environment and learning.

To create an environment that is conducive to learning with children who behave well.
To discourage and eliminate any negative behaviours eg disruptive, aggressive, rude etc
To create a safe and secure environment within a positive ethos.

Our school core values
Our school’s core values help us to achieve a positive working environment.  They are:

Aspiration, Confidence, Courage, Curiosity, Kindness, Resilience, Respect.
At the beginning of every year each class also agrees classroom rules relevant to the learners’ age and needs.

How we plan to achieve positive behaviour.

We will expect positive behaviour from all children and provide support, where appropriate, with individualised targets and behaviour plans.

We will work hard to encourage a positive culture and praise/reward learners for good behaviour and work.
At the start of the year, we remind children of the high expectations for in and around school.
The following strategies and rewards are used to celebrate good conduct:

	· Verbal Praise

· Smile

· Golden Time

· House & Class Points

· Gold Cards

· Outstanding Progress Certificates 

· Outstanding Behaviour Certificates
	· Visit/Party with Mrs. Pocock
· Golden Guys celebration
· Stickers

· Rewards specific to class

· Letter/Postcard home from Headteacher

· Phone call home
· Core value Certificates


Golden Time

Golden time is used to reward learners on a weekly basis. Golden time is offered for 20 minutes per week and every learner has the opportunity to take part, choosing from a range of activities.  The Golden Guys (children who have not lost more than five minutes Golden time every 2 terms) decide on a special celebration, within their class, three times per year for their achievements.   
Circle Time/Check in
Circle time is used on a regular basis within classes and across the whole school to encourage learners to feel valued and valuable as members of the school.

House System

We have four houses, with each house having a key member of staff as Head of house and two Year 6 House Captains who have special responsibilities.  Social skills across year groups are encouraged with a range of inter-house activities. Every learner is allocated to a house.  Siblings will be members of the same house unless parents/carers wish otherwise.  There will be a short house meeting at the end of each term.
House Points

House points are awarded for positive behaviour and good work. The house points will be totalled on a weekly basis and announced during a weekly whole school assembly.  A record of the weekly points will be totalled six times per year with the winning house being awarded an extra playtime with special activities while the other houses have a house meeting.  Each learner from the winning house is awarded a house sticker/certificate at the end of each term. House points are awarded at the discretion of all adults working in school. Learners record their house points on a class chart. 

Class Points
These can be awarded by any member of staff when positive behaviour or work is achieved by the whole class. The winning class (KS1 & KS2 will have a non school uniform day at the end of term as a reward.)
Gold Cards

These are awarded by staff for achievements in work and behaviour. They will be awarded to learners during a weekly assembly. 

When three Gold Cards are achieved by an individual learner during either the Autumn, Spring or Summer term the learner’s name is added to the Scroll of Honour and the child(ren) will be invited to a special party with the Headteacher to celebrate his/her achievements.
Core Value Certificates can be given each week in relation to that week’s value. These will count towards the Scroll of Honour party.

Outstanding Certificates
These certificates are awarded for outstanding progress or behaviour during the year. These will be awarded during an end of term assembly three times per year.  All children who receive a certificate will automatically be invited to the special party with the Headteacher irrespective of the number of gold cards awarded.

How we plan to deal with negative behaviour and lack of effort.
A non verbal signal of raising a hand is used to gain all children’s attention in large groups.
All staff will clearly express the behaviour they find acceptable.

All staff will give clear guidance on expected levels of achievement.
If rules are broken the following sanction strategies will be followed:

Please see appendix 1 for examples of how you might use each sanction.
Loss of Golden Time 
This is used across the school and more often than any other sanction.
Lunchtime Detention (25 minutes)  

This is the detention for children who receive an order mark. During this time they will reflect on their behaviour.
Lunchtime detentions are recorded on SIMs and a termly record is kept in the Detention Folder.
SMSAs can use this for instant sanction (10 minutes loss of play) for inappropriate behaviour during lunchtime.    
For more serious inappropriate behaviour, SMSAs send children to a senior teacher, Deputy Headteacher or the Headteacher. 
Order Mark Warnings:

Each order mark warning incurs an automatic loss of 3 minutes golden time:

First warning = 3 minutes lost golden time, 
Second warning = 6 minutes lost golden time

If inappropriate behaviour is repeated after the second warning then an Order Mark is given so resulting in 12 minutes lost golden time.
Order Marks

These may be given for continued inappropriate behaviour after receiving two order mark warnings in the same day. 
Across the whole school an instant order mark may be given for more serious unacceptable behaviour. 

The order mark sheet is given to the Head/Deputy Head who will discuss the matter with the learner. The order mark will be recorded.
An order mark also equals the loss of a total of 12 minutes Golden Time and a lunch time detention (25 minutes). 
Parents will be informed about the order mark by the learner’s class teacher either immediately after school or as soon as possible by telephone.  If a visiting teacher has given an order mark details will be discussed with the class teacher or relevant Key Stage Leader (if the class teacher is not in school) who will then inform parents/carers as soon as possible.

Time out in a partner class

There may be occasions when it will be necessary for children to work out of the class as a result of their behaviour.  
Refusal

If a child physically refuses to follow instructions, their parents could be phoned and asked to collect them. If this is before the afternoon register has been taken it is likely this will be recorded as a half day exclusion and therefore is subject to the guidelines and procedures in the next paragraph.
Exclusions
In response to serious breaches of the School Behaviour Policy it may be necessary for the Headteacher to exclude a learner.  The latest guidelines produced by the Local Authority (CYPS) will be followed.  The Local Authority (CYPS) and Chair of Governors’ Discipline Committee will be informed of exclusions, as written in the guidelines. On returning to school after exclusion/AP the following structure will be followed: 
· Reintegration meeting for child and parent with Headteacher

See Appendix (6) for possible Procedures / Expectations when returning to school from a period of Fixed-Term Exclusion and/or 3 day Alternative Provision.
Behaviour Book

Any concerns about children’s continual or unusual behaviour should be recorded in a class behaviour book (ABC Log) as a source of evidence for future use e.g. referrals.
Monitoring Sanctions
The number of Order Marks are monitored. Specific incidents may then be transferred to the ‘Anti-Discrimination’ proforma, which is monitored termly by the school’s Anti-Bullying Link Governor (see page 12 and Anti-Bullying Policy).  Furthermore, ‘identity based bullying’ incidents which require parents to be informed may also result in the completion of monitoring forms required by the Local Authority (LA).  
LA reporting does not identify individual ‘victims’ or ‘perpetrators’. 
‘Identity Based Bullying’ Guidance https://www.n-somerset.gov.uk/Education/bullying/identitybasedbullying.htm
‘Identity Based Bullying’ Monitoring Forms

https://www.n-somerset.gov.uk/NR/rdonlyres/103A98D5-AB90-42FB-8AAC-C206743E5FB3/0/Identitybasedbullyingreportform.pdf
Whilst the behaviour expectations are the same for every pupil of Banwell Primary School there may be a minority of cases where there needs to be a tailored approach to the policy. 

On occasions it may be necessary for staff to use physical restraint. This will only be done to prevent children from significantly hurting themselves or others or causing serious damage to property. All incidents involving learner restraint should be recorded and a copy given to the Headteacher. 
School Council/Pupils/Parents/All Staff          September 2016
Approved: Teaching & Learning Committee – 4 February 2015

Appendix (1)

Lost Golden Time

Examples might include:

·   Not sharing or playing nicely

·  Shouting out/ Talking when teacher talking 

·  Swinging on a chair

·  Being silly

·  Fidgeting on carpet

·  Laughing when someone is being naughty

Order Mark warning

	Examples might include:

·  Disrupting teaching time and the learning of others 

·  Putting yourselves or others in danger

·  Being unkind / using unkind words

·  Not listening or following instructions

·  Misusing equipment 

·  Throwing things you shouldn’t throw

·  Making medical problems worse

·  Being told not to do something but carrying on

·  Scribbling on own work

·  Not taking minutes off your Golden Time

·  Messing around on the carpet
	· Out of seat behaviour 

· Disturbing  other children

· Making noises

· Talking about things other than work

· Walking away from an adult when being spoken to 

· Not being ready to learn

· Being late to lessons

· Trying to get someone else into trouble

· Not taking responsibility for own actions
· Using rude tone 

· Rough play



Order Mark

Examples might include:
	·  Swearing

·  Fighting

·  Intentionally hurting someone
·  Walking out of lessons

·  Bullying behaviour

·  Encouraging others to fight/shouting fight

·  Spitting

·  Inappropriate response
·  Stealing

	·  Breaking something on purpose

·  Ruining school property

·  Biting 
·  Refusing

·  Answering back/Back chatting

·  Lying to a teacher

·  Shouting/arguing with a teacher

·  Misusing equipment after being reminded
·  Walking out of a lesson




Appendix (2) Pupil Reflection Sheet
Name:                                         Date:

I got an order mark because I

……………………………………………………………….……………………
……….…………….………………………………….…………………………..

The school core value that I broke was

……………………………………………………………………………………………

Just before this happened I was

………………………………………………………………………………….……….

………………………………………………………………………………………….

Other people might be thinking/feeling
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The things I could do in future so that 

this doesn’t happen again are

………………………………….……………………………………………………...

……………………………………………………………………………………..
Date???? 201X
Address???

Dear ????

Following our conversation earlier today I am writing to confirm my decision to exclude ??? for a fixed period of XX days. This means that ??? will not be allowed in school or within the school grounds between 8.40am and 3.30pm.
I realise that this exclusion may well be upsetting for you and your family, but the decision to exclude ??? has not been taken lightly.  Your child ??? has been excluded for this fixed period because of a serious breach of the school behaviour policy.  Your child has....
· ??????

· ??????

It is essential that ??? and yourself attend a brief meeting with me in school on XXX at 9.00am.  We will use this meeting to reinforce school rules, and ensure the new procedures for children returning from exclusion are understood. (See information overleaf.)  
It is essential this meeting takes place before ??? returns to school.  Failure to attend this meeting will be a factor taken into account by a magistrates’ court if, on future application, they consider whether to impose a parenting order on you.

With this letter you will also receive a copy of the Government Guidelines Regarding Excluded Pupils.
Yours sincerely,

Claire Pocock
Headteacher

c.c. Andrea Farrow (EWO), Vikki Fitzpatrick (Chair of Governors/Chair of Pupil Discipline Sub-Committee)
Date???? 201X
Address???

Dear ????

Following our conversation earlier today I am writing to confirm my decision for ??? to attend Alternative Provision (AP) with The ‘Behaviour Improvement Team’ (BIP) for 3 days between 9am and 3pm each day. Your child must wear school uniform whilst at
Behaviour Improvement Programme (BIP) Fairways

C/O Westhaven School

Ellesmere Road, Uphill, Weston-super-Mare

North Somerset BS23 4UT

Tel: 01934 622341

I realise that this Alternative Provision may well be upsetting for you and your family, but the decision to send ??? to AP has not been taken lightly.  Your child ??? has been excluded for this fixed period because of a serious breach of the school behaviour policy.  Your child has....

· ??????

· ??????

It is essential that ??? and yourself attend a brief meeting with me in school on ??? at 9.00am.  We will use this meeting to reinforce school rules, and ensure the new procedures for children returning from exclusion are understood. (See information overleaf.)
It is essential this meeting takes place before ??? returns to school.  Failure to attend this meeting will be a factor taken into account by a magistrates’ court if, on future application, they consider whether to impose a parenting order on you.

With this letter you will also receive a copy of the Government Guidelines Regarding Excluded Pupils.

Yours sincerely,

Claire Pocock
Headteacher
c.c  Andrea Farrow (EWO), Jon Dewey (Chair of Governors/Chair of Pupil Discipline Sub-Committee)

Government Guidelines Regarding Excluded Pupils

You have a duty to ensure that your child is not present in a public place in school hours during this exclusion / up to the start date of Alternative Provision unless there is reasonable justification for this.  You are advised that you may receive a penalty notice from the local authority or be prosecuted if your child is present in a public place during school hours on the specified dates. If so, it will be for you to show reasonable justification.

You have the right to make representations about this decision to the governing body. If you wish to make representations please contact the Clerk to the Governors, via the school, as soon as possible. Whilst the governing body has no power to direct reinstatement, they must consider any representations you make and may place a copy of their findings on your child’s school record.

You should also be aware that if you think the exclusion relates to a disability your child has, and you think disability discrimination has occurred, you may have the right to appeal, and/or make a claim, to the Special Educational Needs and Disability Tribunal (SENDIST) http://www.justice.gov.uk/tribunals/send.

Furthermore, any parent or carer whose child has been excluded may also wish to visit The Coram Children’s Legal Centre at www.childrenslegalcentre.com for additional information and / or view the 
Department for Education’s latest exclusion guidance at http://www.education.gov.uk/schools/pupilsupport/behaviour/exclusion.

You also have the right to see a copy of your child’s school record. Due to confidentiality restrictions, you will need to notify the Head in writing if you wish to be supplied with a copy of this. The school will be happy to supply you with a copy if you request it. There may be a charge for photocopying.

You may want to contact Andrea Farrow, Education Welfare Officer, from North Somerset Education Welfare Service, at the Town Hall, Weston-s-Mare, BS23 1ZZ (Tel:  01275 888310), who can provide advice.  You may also find it useful to contact the Advisory Centre for Education (ACE) – an independent national advice centre for parents of children in state schools. They offer information and support on state education in England and Wales, including an exclusion from school. They can be contacted on 020 7704 9822 or at www.ace-ed.org.uk.

Appendix   (4)

Procedures / Expectations when returning to school from a period of Fixed-Term Exclusion and/or 3 day Alternative Provision

· Parents/Carers alongside their child must attend a brief ‘back to school meeting’ on the 1st day back.

· Parents/Carers will drop off / collect their child to / from school for at least the first 5 days back.

· A Report Card will be kept to monitor behaviour and Parents/Carers will be expected to check this daily when collecting their child from school.

· Your child will be expected to be in full school uniform including appropriate school shoes (trainers are not appropriate).
· Your child is excluded from all school clubs (including Breakfast Club) until their period of reintegration has been successfully completed. 

· If your child refuses to comply with the returning from exclusion procedures, continues to be disruptive or non-compliant with school rules you will be contacted and expected to collect your child from the school immediately.  It is highly likely this will also result in a further period of Alternative Provision or Exclusion and/or your child not being allowed to attend future specific events eg School Camp, Class Trips etc.

· Repeated fixed-term exclusions and/or visits to 3 day Alternative provision could result in a child being permanently excluded from the school.

Typical Example of a Reintegration Timetable for Pupils returning from Exclusion / AP
	Day 1 (all day)
	Secluded in another classroom chosen by the Headteacher.
	Not allowed outside at Break or Lunchtime – report for detention as normal or report to Headteacher or Deputy Headteacher.


	3.15 Report Card checked by Parent/Carer.

	Day 2 (am)
	Secluded in another classroom chosen by the Headteacher.
	Not allowed outside at Break or Lunchtime – report for detention as normal or report to Headteacher or Deputy Headteacher.


	12.00 Report Card checked by Headteacher or Deputy Headteacher.

	Day 2 (pm)
	If during Day 1 and the morning of Day 2 behaviour has been at least good (not any less) then the pupil will return to own classroom as normal.  

	Allowed out to play during afternoon Break (applicable to KS1 only).
	3.15 Report Card checked by Parent/Carer.


Dates:
	Date
	First Session
	Playtimes
	Second Session
	Lunchtime
	Afternoon 1st 
	Afternoon 2nd
	Description of Significant incidents

	
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression
	Settled/Unsettled

Aggression
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression
	Settled/Unsettled

Aggression
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression 
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression 
	

	
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression
	Settled/Unsettled

Aggression
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression
	Settled/Unsettled

Aggression
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression 
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression 
	

	
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression
	Settled/Unsettled

Aggression
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression
	Settled/Unsettled

Aggression
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression 
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression 
	

	
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression
	Settled/Unsettled

Aggression
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression
	Settled/Unsettled

Aggression
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression 
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression 
	

	
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression
	Settled/Unsettled

Aggression
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression
	Settled/Unsettled

Aggression
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression 
	Disruptive/Settled

Worked/did not work

Sent to partner class

Sent to Head

Aggression 
	

	Signed Teacher
	Signed parent
	Signed LSA
	Signed SMSA
	Signed Head

Action




	Banwell Primary School Anti Discrimination Monitoring Tool (To be completed termly)

	Date of allegation 
	Details of incident

(Highlight relevant area and note any aspect of this area if relevant eg cyberbullying)
	Method of intervention
	Outcome
	Further action required?
	Incident investigated and monitored by

	Term 1

	Bullying/Racial/Disability/Gender/Homophobic/Religion
	
	
	
	

	
	Bullying/Racial/Disability/Gender/Homophobic/Religion
	
	
	
	

	
	Bullying/Racial/Disability/Gender/Homophobic/Religion
	
	
	
	

	
	Bullying/Racial/Disability/Gender/Homophobic/Religion
	
	
	
	

	Date of return
	Total number of reported incidents.
	Number of incidents investigated
	Number of incidents required intervention
	Number of incidents resolved 
	Number of incidents continuing

	
	
	
	
	
	

	Signed:
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